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Proposed 2006-2007 LION Workplan  

 
 

Annual LION Activities 
1. Educate each other and share innovation. 
2. Enter into cooperative agreements to take advantage of large-scale savings. 
3. Promote communication exchanges between counties, state and federal agencies. 
4. Be a resource for the Wisconsin Land Information Program. 
5. Aid in the advancement of the Wisconsin Land Records Modernization Program. 

LION by-laws 
 

LION  ***  Communicate - Educate – Cooperate -– Support – Advance  ***  WLIP 
 
 
2006-2007 Activities 
Communication and Outreach Æ 

� Monitor and communicate information relating to wireless 911 grant activities 
� Investigate status of Wisconsin President’s Council and LION participation 
� Outreach/awareness about LION to other professional organizations 

 
Education Æ 

� Update LIO Manual to assist LIOs in administering local LIO programs 
� Assist with education and local implementation of WISCRS (redesigned county 

coordinate reference systems) 
 
Cooperation Æ 

� Establish regularly scheduled meetings between LION, DOA and WLIA 
� Develop a working relationship with the GIO 
� Participate in WLIA Board meetings (LION Chair) 
� Participate in statewide strategic visioning for GIS (see LION/WLIP Visioning) 

 
Support and Advance WLIP Æ 

� Assist DOA and counties with Land Information Plan updates; post on LION website 
� Assist with annual WLIP grant program; participate in development of SIG initiatives 
� Participate in rewriting the administrative rule governing the WLIP grant program. 
� Participate in statewide strategic visioning for GIS (see LION/WLIP Visioning) 

 
LION/WLIP Visioning Æ 

� Develop strategic vision and plan for LIOs and LION in conjunction with statewide 
visioning for GIS and the WLIP (CAP grants) 

� Operationalize results of visioning 
� Review need for LION strategic plan 
� Update LION organizational materials (by-laws, LIO Manual….) 
� Review need for LION budget  (incorporation; Internet domain name; 

sponsoring workshops….) 
� Investigate need to incorporate as a professional association 


