The Wisconsin Land Information Officers Network

Discussion of LION Workgroups for 2006-2007, draft

L1O Program Outreach and Education
= Collect and organize media or other best practice stories representing Wisconsin
LIOs and the WLIP
» Prepare materials for use in advance of legislative, GIS Day, or other educational
opportunities
= Develop local elected official informational package related to county LIO programs;
include in legislative directory?

Wireless 911
»= Monitor and report on grant awards and projects related to wireless 911
implementation in Wisconsin.

Wisconsin Coordinate Reference Systems (WISCRS)
= Support and facilitate LIO implementation of WISCRS, the redesigned statewide set
of county coordinate systems.

LION/WLIP Visioning
= Review trends in the WLIP from the perspective of county LIO programs
(trends in retained earnings, grant awards, staff and program capacity,
measurable accomplishments, institutionalization of LIO programs....)
= Assist with the development of a strategic visioning session for the LIO Network to
identify strategic issues and activities for the organization
= Obtain LIO input for LION participation in emerging statewide programs and
initiatives as a key stakeholder in the WLIP (Note: WLIA has graciously offered
assistance with LION expenses using CAP grant funding)

LIO Manual Review
= Review LIO Manual for needed updates or additional information to reflect legislative
program changes and current activities of the Wisconsin Land Information Program.

LION By-laws Review
= Review LION by-laws for needed updates and modifications based on recent
changes or activities in the Wisconsin Land Information Program.

www.wlion.org March 2, 2006 LION Annual Meeting



