Land Information Officers Network

Meeting Notes

September 10, 1999

Siren Wisconsin


The mission of the Land Information Officers Network is to provide a forum for communication and knowledge sharing geared toward making county LIOs more successful in implementing the Wisconsin Land Information Program.


· Attendees

Noel Halvorsen (Brown)



Kathy Swingle (Burnett)

Diann Danielsen (Dane)



Diane Caffrey (Douglas)

Mary Brickle (Fond du Lac)



Scott Godfrey (Iowa)

Mike Romportl (Oneida)



Jim Johnston (Polk)

David Kaiser (Rusk)




Ron Ostrowski (Shawano)

Coureen Rogers (Vilas)



Gilbert White (Washburn)

Eric Damkot (Washington)



Don Dittmar (Waukesha)

Clyde Tellock (Waupaca)



Dave Schmitt (Winnebago)

· Introductions and Welcome 

Noel welcomed the group and asked if everyone had received a fax from OLIS regarding this meeting.  Some LIOs had, some hadn't.  Diann noted that for some counties, the official, or signatory, LIO is different than the daily, or operational, LIO.  In these cases, communication can improved if both contacts are included on correspondence.  Noel had noticed the same and will include the operational LIOs on LIO Network communications.  

· Update on WLIP Grant Program and Administrative Rule Changes

Mike Romportl, Chair of the WLIB Grant Task Force, updated the group on proposed changes to the Administrative Rule governing the WLIP grant program.  The Task Force is proposing that the application for grant dollars be submitted as part of the annual survey process.  

There will be four categories of awards under the proposal: base budget awards ($35,000 or greater, as determined by the WLIB), training and education ($300 or greater, as determined by the WLIB), local county-based contribution, and strategic initiatives.  All of these categories have been previously funded by the WLIB.  

There will be five types of activities considered for funding under the proposed grant program: design, development and implementation of a land information system; cadastral parcel and property mapping; index parcel and property mapping; systems integration projects; and training and education.  Georgia Hopf noted that the first three activities were allowed under the original administrative rule.  The fourth item, systems integration, was in the original language, later dropped, but was recently put back in.  This language allows LIOs to bring local systems and initiatives together on a county by county basis.

Mike also updated the group on the status of county modernization plans and their approval.  OLIS staff has developed review criteria and performed a preliminary review of several plans.  Some counties found the review helpful, others found the review notes offensive.  Because of this, the WLIB is still considering issues related to the review and may refine the review process. It is expected that all plans will be reviewed and approved this fall.  Mike reminded the group that an approved updated plan will soon be required for grant funding. 

· Wisconsin Land Information System

The goal of the discussion was to explore what LIOs could do to aid the WLIS effort, and identify what LIOs might need from WLIS.  Jerry Sullivan discussed some ideas for WLIS being generated at OLIS, such the ability to query the status of data or plans for data development in a particular area.  He sees WLIS as building upon the annual survey results, being linked to WISCLINC (the WLIP's current clearinghouse), etc.  He outlined a potential phased approach for WLIS development, for example, phase 1 being status information and addressing data access and distribution, phase 2 being an inventory of state agency data, and phase 3 being a toolkit with tools and applications dealing with projecting and transforming data, system conversions, etc.    He noted that WLIS would require effective LIO web pages at the local level.


Diann suggested that this would be a great area for someone to work on and provide assistance for LIOs – developing a template or model LIO web page that counties could use.  The template could outline the contents or arrangement of information in the format that would be most useful for WLIS.  This would both help make steps towards the development of WLIS, and aid counties who do not have web resources to help them develop and implement an LIO web page.  Kathy and others also thought this would be very helpful.

· GIS Day (November 19, 1999)

LIOs shared ideas and plans for GIS Day events.  About a half dozen of the LIOs present had events planned for their counties.  Many counties were drawing on ideas from the 1994 Land Records Day event.  Kathy Swingle reminded the group that historical documents and photos are quite popular and always attract a lot of attention.

· Other Business

Diann noted that one of the early desires of this group was to obtain more routine and timely information about the WLIP from WLIB and OLIS.  To-date, LIOs are still not receiving WLIB agendas and materials in advance of meetings, nor subsequent minutes and materials distributed at these meetings, nor other WLIP materials needed by LIOs.  Georgia noted that minutes are usually not released until they are approved at the next WLIB meeting.  Several LIOs noted that public agency minutes are supposed to be available sooner, even if noted as unapproved or draft. Noel will send a letter to OLIS and WLIB requesting these materials.


Someone noted that the Department of Financial Institutions is providing ISP services to any county not having Internet access because of their need for UCC filings.  LIOs lacking Internet access may want to investigate this option for their counties.

· Next Meeting

Noel asked the group when they would like to meet next.  It was decided to meet at the December WLIA quarterly meeting.  (December 2-3, Waupaca)  Noel will make the necessary arrangements.







