LION Minutes
Friday, February 23, 2005
Annual Meeting
Green Bay, WI

Present- 42 counties were represented (those who signed the sheet- contact Fiacco if you missed it):

Barron (M. Netterlund) 

Bayfield (D. Lee) 

Brown (J. DuMez)
Buffalo (T. Lehmann)
Burnett (K. Swingle) 

Calumet (K. Pabich)
Columbia (K. Anderson)
Dane (D. Danielson) 
Dodge (J. Fiacco) 
Door (T. Haight) 
Dunn (E. Edgeberg)

Fond du Lac (T. Dietzel)

Jackson (S. McDonald, alt.) 
Jefferson (A. Erdman) 
Lacrosse (J. Bluske)

Lafayette (M. J. Ritchie) 
Langlade (D. Tlusty)

Lincoln (S. Galetka) 
Monroe (M. Eddy) 
Marathon (G. Hetzer, alt.)

Marinette (J. LeFebure)

Milwaukee (K. White)

Oconto (M. Teuteberg) 
Oneida (M. Romportl) 
Outagamie (J. Tate) 
Ozaukee (D. Anderson) 
Portage (C. Kell) 

Racine (J. Anderson) 
Rock (P. Clayton)

Rusk (D. Kaiser)

Sauk (K. Felton) 
Sheboygan (E. Harvey) 
St. Croix (D. Fodroczi) 
Trempealeau (C. Cantrell) 
Vilas (D. Prigge) 
Walworth (R. Colbert)

Washington (E. Damkot) 
Waukesha (M. Hasslinger & D. Dittmar) 
Waupaca (C. Tellock) 
Winnebago (D. Levine) 
Wood (J. Grueneberg) 
Also present- Ted Koch, SCO and WLIB Chairman; Jordy Jordahl, Director, Division of Intergovernmental Relations, DOA; Joanna Schumann, DOA; Mike Friis, DOA; Anthony Chavez and Carl Hackbarth, Wisconsin National Guard.
Meeting called to order at 3:30 o’clock PM by Chair-Elect Jason Grueneberg.  He thanked everyone for coming.
Motion by Andy Erdman (Jefferson), second by Clyde Tellock (Waupaca) to approve minutes of the October 22, 2004 meeting held at Lake Lawn Resort, Delavan.  Motion carried.

Five (5) new LIO’s were introduced and welcomed.  They are as follows:

Rich Colbert, Walworth County
Doug Prigge, Vilas County  

Kelly Felton, Sauk County 

Kristen Anderson, Columbia County
Mat Eddy, Monroe County
Jason Grueneberg stated that efforts were underway to solidify LION relationships with WLIB, DOA, WLIA, and WLC; to improve the LION contact database including alternates and improve access to LION.  The LION Board of Directors discussed the need for a web site to post the mission statement, meetings, agendas, minutes, by-laws, etc.  It was announced that Diann Danielson, Dane County, has offered their services to create a web site after final approval was secured by Dane County officials.  
Jason Grueneberg asked Ted Koch to talk about the big changes coming for the WLIP and the WLIB.  Ted said that Joanna Schumann had summarized much of this at lunch but reviewed major points of the Governor’s proposed budget as it relates to grants.  This includes increased money for Base-budget grants, $2 million per year for comp planning, completion of soils funding (NRCS will be done next year making WI one of few states with complete coverage to NRCS standards), support for administrative costs and no program funds identified to be lapsed.  The DOA will take over program functions to administer grants.  Mr. Jordahl assured the group that DOA will work closely with LION, WLIA and the land information community.  Ted said that the WLIB will continue to function until they pull the plug.
Jason Grueneberg announced that the Land Records Modernization Plan Uniform Instructions had been published with a May 1st deadline for updated Plan submittals.  LION will work with WLIA and DOA to develop a peer review process for the plans.  Ted Koch suggested a broader group than just LION for the reviews but did add that participation of the private sector might be perceived as a conflict of interest; he stated that we need to be selective in the process.
The Wireless 911 grants are due April 1st and the WLIB is to approve the land information section of those grants.  Ted Koch reported that PSC staff is concerned about the size of land information proposals they can expect.  Dennis Klaila has invited him, Mike Romportl, Mike Hasslinger and Joyce Fiacco to attend an advisory meeting Tuesday, March 01.  The PSC wants input in setting priorities for those requests.  Ted said that when all applications are submitted from counties and wireless service providers, the total request will be divided by the number of cell numbers to calculate the surcharge.  
Ted Koch said that approximately $500,000 of program revenue is unallocated this year so there is worry that the legislature will see unencumbered funds and take them.  On advice of the DOA, the WLIB encumbered these funds.  As there was no time to identify a Strategic Initiative grant, 18 eligible counties will receive grants.  Anticipating another excess next year, a SIG will target counties low in their percentage of completed parcel mapping.  The goal has been to protect program revenue.  Jason Grueneberg asked about the possibility of contribution-based grants but was told that the decision lies with DOA.  Jason stated that he hoped that option would be considered.  
Jordy Jordahl, Director, Division of Intergovernmental Relations, announced that DOA has plans to fill the GIO position as Matt Miszewski, Wisconsin CIO, has the authority of fund an existing position to fulfill those functions.  The GIO position will report to the CIO.

Plan Review:  Discussion points:
· Peer review valued by LIO’s and LION needs to recommend their participation.  Some counties not comfortable with anyone other than LION reviewers.
· LION representation too narrow; need to include representatives from RPC’s, municipalities, state and federal level

· Some feel it is not appropriate to use private sector reviewers.

Program update from Jordy Jordahl, Director WLIB, Intergovernmental Relations-

· Budget- Ted Koch listed items.
· Big issues- WLIB/WLC sunset, continue program and funding, GIO position in DOA, expanded role for SCO.
· Budget was put together to reflect this.
· Two challenges-

· Keep agreement in state budget to continue to fund program;
· How to reestablish relationships of land information community to continue effective relationships- his top priority and he is committed to make this work; to engage the community.

· He will be meeting with Ted Koch and CIO to discuss how to make this work; we know what doesn’t work.
· Their customers are local government or private sector (Coastal Management, WLIP, Plat Review) so have an external focus.  

· Will manage grant program.  WLIP on auto-pilot but they serve as contact.  
· Will have oversight of Education/Training grants and use of retained fees.

· GIO will be the focal point for state agencies.

· Use of SIG will remain an option to encumber additional program revenues.

Julie Anderson, Racine County, asked if the county board resolution recently being circulated by counties supporting elimination of the sunset would be helpful.  General sentiment was that it would need to be rewritten to support the budget as presented in regards to staying true to the August agreement.  Jordahl said it would help.  Jason Grueneberg asked for an electronic copy and he volunteered to redraft the resolution with Julie Anderson and other volunteers.  

Concern was expressed that with no oversight, program revenues could be diverted to other county programs.  Jordy Jordahl stated that the Administrative Code would need to be rewritten to protect against that.  Jason Grueneberg offered LION assistance to the DOA in that effort.

Plan Updates:  Discussion points-

· Uniform Instructions are much the same as the last instructions but updated to include the Wireless 911 legislation.

· Due to DOA by May 1st, 2005.

· Ken Pabich, WLIA President, said WLIA was waiting on word from this meeting before proceeding with efforts to set up a Plan review process.
· The WLIB had initially asked WLIA to do this and letter sent to WLIA Board of Directors by Jane Licht with one alternative outlined.

· Sentiment that LION should comment on composition of review teams and should select which LIOs to participate.

· Questions were raised about the extent of this review- an interim update for some to include references to wireless 911 or a major update. 

· Mike Romportl highlighted the importance for counties to get County Board approval of their plans and encouraged LIOs to get them approved by the WLIB before it sunsets.

· Question? What is the penalty for missing the May 1st deadline?  Answer: Ted Koch stated that the WLIB set a reasonable timeframe to complete them and notifications had been sent out notifying LIO’s of this.  Stated that it can’t be enforced.  To stay eligible for retained fees, only need an approved plan in place; for grants, need updated plan every 5 years.

· Ted indicated that the intention of the WLIB is to take a comprehensive look at all plans.  Only 10% of plans submitted in last major review 5 years ago were judged to be deficient.  He feels that it is worthwhile to have them reviewed.  

· Language of Uniform Instructions still refers to WLIB but they won’t be there.  Submit updated Plan now to get WLIB approval as it will be up to DOA with limited staffing to do this in the future using program revenues dedicated for program administration.  However, Jordahl pointed out that Joanna Schumann is the only full-time staff with only a percentage of his time covered.  There are also expenses for maintenance of the web site and office overhead.
· Mike Romportl (who headed a team to update the Instructions) stated that it is in a county’s best interest to get WLIB approval to protect it for the next 5 years.  If there are changes in the next 5 years, then modify your plan.  The intent of the Instructions was to keep it simple.  He pointed out that there will be another election in 1.5 years and there may well be a new administration in place.  
· Someone suggested that if you only have minor updates, submit it with minor changes to make the plan viable to the county to use. 
· It was thought that only a few counties would be able to make the May 1st deadline as the Wireless 911 grants are due April 1st.

With a show of hands, 20 LIO’s indicated that they preferred to have other LIO’s review their plans; 11 wanted a combination of LION and participation from other groups such as WLIA.  A motion was made by Chuck Kell [I think] (Portage County) second by Ed Harvey (Sheboygan County) that LION recommend to the WLIB that LION be responsible for reviewing the Plan updates due May 1st.  Motion carried.  The LION Board of Directors will work on this with input from DOA and WLIA.
Wireless 911 Grants:  Discussion points-

· PSC requested a meeting with Ted Koch and others for guidance regarding priorities for land information requests.

· Don Dittmar (Waukesha County) said that Dennis Klaila has been working closely with them as they have already implemented Phase II.  

· There is a lot of variation between counties and much was not addressed in the legislation and administrative rule which should have been.  PSC is trying to pin down proposed expenses.  They anticipate a modest amount and there is a question of what is fair.

· Bottom line- they are asking for help but we need to be careful in looking at this as this will be our starting point.  PSC expressed sentiment- land data component should be funded by the land program. 

· Be able to justify any request made such as orthos used for creation of centerline and driveway files.  

· Question?  If a centerline file is made originally for the Sheriff, shouldn’t it be covered at 100%, in fact all data should be covered at 100% as stated in the legislation and Administrative Rule?  If not at 100%, at what percentage if it is also used for other applications?  It was suggested that any data set used as a reference for Wireless 911 applications (new or existing) should be funded.
The discussion closed with an open invitation to meet at 8 PM in the atrium to prioritize a list of data sets that should be considered by the PSC for approval if requested.  This list will be presented to PSC staff at the March 1st meeting Ted Koch and others have been asked to attend to represent the land information community.   

Jason Grueneberg announced election of officers.  In accordance with the LION By-Laws, the Chair, Scott Godfrey (Iowa County) will become the Past Chair and Chair-Elect, Jason Grueneberg (Wood County) will become Chair.  Joyce Fiacco (Dodge County) has one more year to serve as Secretary.  He stated that the Chair Elect is a three (3) year term and opened the floor to nominations.  Joyce Fiacco nominated Diann Danielson (Dane County).  Scott Galetka (Lincoln County) moved to close nominations and cast a unanimous ballot for Danielson.  Motion carried.  Scott Galetka was elected as LIO at Large to serve a 2 year term.  

Anthony Chavez and Carl Hackbarth, 54th Civil Support Team (Weapons of Mass Destruction), Wisconsin National Guard, asked to speak to the group and introduced themselves.  They requested cooperation from LIOs in providing data (centerline, municipality) to support their work with Wisconsin Emergency Management to assess and predict possible terrorist attacks.  They explained that they were separate from Homeland Security, and working out of the Division of Military Affairs.  It was suggested that they contact Dick Vraga at the USGS as a starting point.  

A Wireless 911 implementation meeting was announced for February 28th in Wausau for those interested in attending.

Diann Danielson complimented Jason Grueneberg for the LION logo he designed and the group agreed it was an excellent logo for the group.  

Andy Erdman (Jefferson County) asked if counties not allowing owner name searches had received any complaints.  Don Dittmar (Waukesha County) stated that they do not allow name searches but the owner name is returned from a search on other criteria; no complaints had been noted.

Ed Harvey (Sheboygan County) motioned to adjourn the meeting, second by Damon Anderson (Ozaukee County).  Motion carried.  The meeting was adjourned at 5:28 PM.   The next meeting is scheduled to be held at the next WLIA regional meeting June 16-17 in Hayward, WI.
Respectfully submitted,

Joyce A. Fiacco

LION Secretary / Dodge County LIO
