[image: image1.jpg]




Land


Information


Officers


Network

Draft Meeting Minutes

LION Meeting – Fall Regional
4:30 PM o’clock, October 16, 2008
Heidel House, Green Lake, Wisconsin
	Audry Jensen – Lincoln

Dave Tlusty – Langlade

Brad Bastian – Outagamie 
Andy Erdman - Jefferson
Jeff DuMez – Brown
Jason Towne – Burnett

Joyce Fiacco – Dodge
Bret Davies – Juneau

Jason Grueneberg – Wood

Scott Godfrey- Iowa
Eric Damkot – Washington

Jennifer Borlick – Rock
Jodi Helgeson – Adams

Ian Grasshoff – Waupaca

Martin Goettl – Trempealeau

Jeff Bluske – LaCrosse
Kathy Hartwig – Green

Ron Ostrowski - Shawano
	Cristina Pearson – Ozaukee

Scott Galetka – Bayfield 

Mark Teuteberg – Oconto
Dave Levine – Winnebago

Kelly Felton – Sauk

Andy Hess – Calumet

Mary Jean Ritchie – Lafayette
Doug Avoles - Vernon
Fred Iausly - Dane

Cathy DeLain – Manitowoc

Doug Avoles - Vernon

Jerry Sullivan 
AJ Wortley – SCO
Ted Koch - SCO
Jim Lacy – SCO
Mike Friis – DOA

Chris Diller – DMA
Dave Mockert – GeoAnalytics


Meeting was called to order at 4:40 PM o’clock by President Bret Davies. 
Mark Teuteberg motioned, second by Scott Godfrey to approve minutes from the February 29, 2008 Annual meeting in Lake Geneva and the June 5th, 2008 Spring Regional meeting in Wausau.  Motion carried; minutes from both meetings were approved.
1. Status of grants and WLIP funds (Mike Friis).  Mike distributed copies of a spreadsheet with WLIP County-Retained Fee totals from July 01, 2007 through June 30, 2008 (minus the extra $1) which had been emailed to everyone prior to the meeting.  It provided totals from 2002, 2005- 2008.  Mike noted that 2008 totals were similar to those of 2002 which represented a more normal year in the program.  $2.4 million is expected this year and he pointed out that the number of base budget counties increased from 31 to 42 since 2002.  He also passed out a postcard with web sites to purchase software on the state contract (http://wisconsinpartnership.wi.gov) and to access a complete listing of grants offered by state agencies (http://wigrants.wi.gov ).  He reported that some grant agreements have already been sent and noted that some counties were not asking for any money; the DOA would follow up with them to verify.  
2. Meeting update with Deputy Secretary of DOA Questions.  Bret reported on a recent meeting with the Deputy Secretary of DOA, DOA staff, WLIA and LION.  He said the Deputy Secretary doesn’t expect that any of the $2 million currently set aside for comprehensive planning will be available to the program in the next biennial budget.  Bret said that the compiled document highlighting land records modernization successes had been forwarded to WCA and DOA.  He encouraged anyone who hadn’t yet made a contribution to the document or wanted to make a change to what had been submitted, to do so soon.  It was noted that an effort was underway to extent the comp planning grants to 2012.  It was discussed that it would be good to get some of that $2 million back so that the base budget grants could be brought up.  It was noted however, that with the change in the Administrative Rule to increase the base budget grant to $50,000, more counties are now eligible but there is less money available for distribution.  Talks will continue with DOA.     
3. Flat Fee Resolution / Status (Jeff DuMez).  Jeff reported that 18 counties had passed the Flat Fee resolution with another 3-4 still in committee.  It did not make the agenda at the WCA Convention but Jeff said David Calendar of WCA, had agreed to put it on the WCA Tax and Finance Committee later this year and maybe to the legislative session in January.  If this didn’t happen, we need to look for a champion to bring it forward or maybe it could be part of the 2009 WCA platform.  A fiscal spreadsheet is being compiled to detail the fiscal impact of such a bill.  Jeff felt that the biggest criticism was that the fee wasn’t high enough, although the WRDA discussed it and voted that the $25 fee was reasonable.  Support from other professional groups that would benefit need to be solicited.
4. State-wide Municipal Boundary Layer (Jeff DuMez).  Jeff explained the logic behind the request of LIOs for their municipal boundary layer.  It came out of a LION Board conference call discussion.  The DOA had asked what the state had gotten from the WLIP and it was suggested that we give them something.  Jeff offered to put together a relatively simple GIS data layer the state could use.  We all have one, it would be more accurate than anything the state currently is using and it is a data layer the DOA has under its jurisdiction.  50 counties have responded so far.  Mike Friis clarified the intent of the question regarding what the state had gotten from the WLIP.  He said it was a general question asked to determine how to quantify program results and highlighting the need to tell a good story to continue support.  Jeff Bluske said that Sarah Kemp had requested county assistance in preparing a school district boundary layer although he noted this was a tricky layer to provide.         
5. WLIA budget priorities (Kelly Felton).  Kelly reported that the WLIA Board had been talking about the WLIP and statewide initiatives with the DOA.  They had created a document listing their priorities and had met with DOA to present it separate from LION although she noted that the Board hadn’t gotten it to their membership for comment.  It included fully funding the base budget grants and supported statewide initiatives like orthos, wetland boundary mapping.  Their board will talk again to fine-tune their document.   
6. New Business.  
RAMONA Survey: Jeff Bluske asked about a recent email requesting RAMONA users update their pages.  AJ Whortley explained that while the code has been updated, there wasn’t a need to update profiles.  He is currently working with DOA (Peter Herried and Mike Friis) to analyze the data already entered into the survey and encouraged LIOs to revisit the site to make the survey more complete if they hadn’t done so already.  
ZIP Codes: There was discussion of zip code mapping and how difficult is was to draw boundaries as they seem to change frequently.  It was pointed out that there is no such thing as a zip code boundary as zip codes are points where mail is delivered;  counties only can assign addresses (house numbers and street names), not zip codes as they are only used by the Postal Service to route mail.  Further discussion followed.  

WROC: Chris Diller said Emergency Management (working with Dick Vraga) had submitted a grant application for $800,000 to help support the project but didn’t get a grant as the process is weighted heavily towards coastal areas.  They were encouraged to resubmit next year.  If EM got an award, they would have to be the contractor which could be complicated for counties who had already let a contract for their ortho update.  Chris said WROC would move forward as if no grant funds were available.  The funding issue was discussed further with several suggestions offered to provide more stable funding source for this foundational element.  This data is important to all levels of government and there is a need to work together to figure out a way to do this.  2015 should be the target.  There needs to be a program for continued updates as this isn’t a one time deal.  It was suggested that a revolving effort with updates flown every 3rd year could become an ortho program using the $2 million from comp planning and/or permanent funding from the state.  However, fully funding base budget grants should be our top priority for that $2 million.  It was noted that the $50,000 base budget amount was only an eligibility requirement, not a guarantee to be funded up to $50,000.  The return of contribution-based grants had also been discussed in talks between DOA and LION so counties could decide how to spend the money themselves; however, the DOA is under no obligation to disseminate any of that money back to the counties.  They can fund whatever they deem most important.  Bret suggested those with questions should contact Mike Friis directly.      
7. Adjourn.  Motion was made by Cathy DeLain, seconded by Kelly Felton to adjourn.  Motion carried; we stood adjourned around 6:00 PM.
Minutes Recorded and Submitted By:
Joyce Fiacco, LION Secretary
Land Information Officers Network, Wisconsin


