LION Minutes

Friday, October 21, 2005
General Meeting, 8:00-9:00 am
La Crosse, WI

Present- 30 counties represented (i.e., those signing in):

Adams (Jodi Helgeson)

Ashland (Leslie Jagger for Karen Miller)

Bayfield (D. Lee) 

Brown (J. DuMez)
Buffalo (T. Lehmann)
Burnett (K. Swingle) 

Calumet (K. Pabich)
Clark (Jay Shambeau)

Columbia (K. Anderson)
Dodge (J. Fiacco) 
Iowa (Cristina Pearson)

Jackson (John Ellingson) 
Juneau (Bret Davies) 
Kewaunee (Marilyn Mueller)

Lacrosse (J. Bluske)

Lafayette (M. J. Ritchie) 
Langlade (D. Tlusty)

Lincoln (S. Galetka) 
Manitowoc (Cathy DeLain)

Monroe (M. Eddy) 
Polk (Jim Johnston)

Portage (Jeff Hartman) 

Racine (Michael Silich) 
Sauk (K. Felton) 
St. Croix (Brett Budrow) 
Trempealeau (C. Cantrell and L. Lidell)
Vernon (Kelly Jacobs) 
Waupaca (Ian Grasshoff) 
Winnebago (D. Levine) 
Wood (J. Grueneberg) 
Also present- Jordy Jordahl, Director, Division of Intergovernmental Relations, DOA; David Mockert, WI GIO; Jesse O’Neill, Dodge County; Fred Halfen, WLIA; Jerry Sullivan, DOA; Al Blencoe, WINENA; David Hart; Andrew Jennings, ECWRPC.
Meeting called to order at 8:05 o’clock AM by Chairman Jason Grueneberg.  
1.)  Motion by Ken Pabich (Calumet), second by Jim Johnston (Polk) to approve minutes of the June 17, 2005 meeting held Hayward, WI.  Motion carried.

2.)  Jason introduced David Mockert, new State GIO, and thanked him for coming to the meeting.  David stated that he was busy getting settled in and is looking forward to working with LION.  He wants to work with local entities making the best use of technology and offered his assistance to LION as the state moves forward with GIS. 
3.)  Plan Review:  Jason Grueneberg noted that the plans were due earlier this year but that 22 counties had yet to turn in an updated plan; he has personally called each of them. Several counties stated that their plans were almost completed and would be by year’s end.  Jason noted that the DOA was hoping to get 100% compliance.  He announced that other counties were available to assist with completion of plans if help was requested.  It is important to get them updated.  Please contact Joanna or him for a status of your plan or if you have questions.

Harold (Jordy) Jordahl stated that, according to DOA attorney’s, non-base budget counties had to have an updated plan approved through the LION process with final approval received from DOA to keep retained fees.  50 counties have had their Plans approved through the LION process and he anticipated DOA approval would come shortly on those.  He emphasized that DOA wanted completed Plans as soon as possible and noted that they were not getting responses to communications to counties still missing updated plans.
4.)  Legislative Update:  Jordy provided an WLIP update stating that the Program was still in effect and that money should be available for Base-budget grants for counties with <$35,000 in retained fees with the possibility of Contribution-based and Strategic Initiative grants as well.  He added that the continuing appropriation element was kept and that the sunset had been removed.  He noted that a copy of the unofficial statutes was available on-line.  He didn’t have an estimate of the amount of money available for grants but noted that the first two months looked good; however it was too early to tell the total amount that would be available.  Jordy expressed his commitment to the Agreement (WLIB recommendation in report to Legislature) emphasizing that he was not a land information specialist but a grant administrator; that he was doing his best to follow the Agreement.  He asked that LION and all LIOs work with him to achieve full compliance stating that he was committed to working with us on these issues.  Jordy answered questions regarding the size of base-budget grants, account balances, administration of the program and status of the Administrative Rule governing the Program.  He will track down information to answer the questions posed.  Jordy thanked LION and LIOs for their active participation in ensuring the future of the WLIP.  The base-budget grants are considered the top priority.  Jordy expressed his intention to make the Program less of a target for the Legislature by keeping clean files on clean grants.  He said a copy of the Agreement would be made available possibly on the Web site.
There was discussion of the process to change the Administrative Rule with Jordy answering questions.  Concern was expressed about the timing of an Administrative Rule rewrite, preferring sooner rather than later as jobs could be impacted if the funding language was not in place.  A firm timetable on this process was requested.  Motion by Scott Galetka (Lincoln), second by Ken Pabich (Calumet) to recommend setting Base-budget grants as a priority over Contribution-based grants with $50,000 the recommended base-budget amount.  The voice vote was unanimous in favor.
John Ellingson (Jackson) presented a status report on the Strategic Initiative Grant to update the Wisconsin County Coordinate System (WCCS).  John provided background on why it needed to be updated and summarized the process the 18-member Task Force had followed to evaluate and make recommendations for the changes.  The new system will be much easier to use, will be within 5 mm of true coordinates, won’t require any changes to existing coordinates, and will work much better within GIS and CAD software packages.  He noted that it was already being tested and was working well.  The new system will be rolled out at WSLS in January, at WLIA in March and at 5-6 workshops around the state.  It has to be installed properly with the correct ellipsoid used.  John will be emailing a spreadsheet to each county with coordinates to match as part of the testing.  He stated the primary consideration was not to make everyone reproject their data but to create a system more mathematically sound, making it easier to handle in software applications.  John, Jackson County and all Task Force members were thanked for their work on this issue. 
5.)  Wireless 911 Update:  It was reported that the PSC met October 13th to discuss the land information components of the grants with only 2 of the 3 Commissioners attending.   There was some confusion as to what would be covered in the grant awards and at what level.  It was announced at the October 13th meeting that requests for remonumentation would be covered at 25%, parcel development at 25%, Orthophotography acquisition at 50% and workstations at 25% as these items are used for other applications in addition to wireless 911 implementation.  It was felt that clarification was needed from the PSC on the grant awards.  Al Blencoe, President of WI-NENA addressed the group stating that his organization had worked for 8-years to get the legislation developed and passed.  He expects counties will be notified in the next 2-3 weeks of the PSC determinations.  Appeals can be made then and awards may be adjusted after the surcharge is set December 1st.  WI-NENA anticipates that there will likely be a need to return to the legislative process and expressed hope that groups like LION, APCO, WI Sheriff’s and Fire Chief’s associations, WLIA, and other stakeholders will become more closely aligned to make that effort more productive.    

A motion was made and seconded to adjourn the meeting.  Motion carried.  The meeting adjourned at 9:20 AM.   The next meeting is scheduled to be held in conjunction with the Annual WLIA Conference March 1-3rd, 2006 in Wisconsin Dells, WI.
Respectfully submitted,

Joyce A. Fiacco

LION Secretary / Dodge County LIO
